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Introduction 
 

With the spread of ORC interventions to 300 more schools in the state, a trainers training 

was conducted. The goal of the ORC trainers training workshop was to provide an expert 

training to the orc trainers gathered from across Kerala.  

The trainers training included the following topics: 

1. Common bio-psycho-social problems faced by children 

2. Psychological first aid for common emotional, behavioural issues 

3. Individual and family therapy for emotional and behavioural issues 

4. Social interventions by collaborating with various agencies and system 

5. Concept of orc mentoring program 

 

 

 

 

Location and period of the workshop 
 

The trainers training was held at Maria Rani Centre (Chavadimukku, Trivandrum) Form 

Wednesday 28th to Friday 30th of June 2017.    

 

Attendance 
Trainers from acrossKerala attended the workshop. The district level distribution of the 

trainers: 

s.no District Number of trainers 

1.  Thiruvanathapuram  9 

2.  Kollam  10 

3.  Pathanamthitta 6 

4.  Alappuzha 9 

5.  Kottayam 9 

6.  Idukki 8 

7.  Eranakulam 9 

8.  Trissur 10 



9.  Palakkad 6 

10.  Malapuram  10 

11.  Kozhikod  12 

12.  Wayanad 11 

13.  Kanur 8 

14.  Kasargod  8 

TOTAL 125 

 
Figure 1: ORC trainers from different districts of Kerala 

 
 

 

 

 
 



 

 

Inauguration 
 

The training program was started at 10:00 AM with the introductory and welcome speech 

by the ORC (Our Responsibility to Children) state consultant Muhammed Saif. The session 

was followed by inauguration of the workshop, through a video conferencing byCochin 

range IGP P Vijayan IPS, who talked about the relevance of ORC in the modern society, its 

impacts and its possibilities and necessity of replicating ORC model to other states of the 

country. 

 



 

 

Workshop sessions and discussions 
 

Wednesday, 28th June 2017: 

 

SESSION 1 

 

ORC expert trainer Doctor Kiran, introduced the participants into the topic of “Common-bio-

psycho-social problems faced by children”. The session emphasized in understanding the 

role of these three domainsin determining personality traits of children and how can we 

address these problems. Some of the highlights of his session follows: 

• The origin of bio-psycho-social 

• Every problem- a mixture of biological, psychological, and social issues 

 

The session went on to explain the following illnesses faced by children, by emphasising the 

causes of the problem, symptoms, and elaborating the role of the three domains (bio-

psycho-socio) in influencing and determining the illness/ problem in a child. 



Some of the common illnesses explained are the following: 

1. ADHD: attention deficit hyper activity disorder 

2. Learning disability 

3. Conduct disorder 

4. Substance abuse 

5. Emotional problems 

6. Under pressure adjustment disorder  

7. Mental retardation 

 

SESSION 2 

Dr. Arun Kumar, talked about the issue of addiction- namely substance addiction and 

behavioural addiction 

An introduction to “I know my student card” was performed by Dr.Arun Kumar. He 

explained the numbering patterns of the card. Along with explaining some of the disabilities, 

few common problems of the students like fear and anxiety issues and its effective remedial 

measures were also explained. 

 

SESSION 3  

A group activity for the trainers were given. the trainers were divided into seven groups and 

where given a case which highlights a problem faced by a child. The purpose was to 

understand and determine the problem as well as the severity of the problem, to explain 

how teachers should observe the children problem and take necessary measures. 

SESSION 4 

 

 



District Child Protection Officers from Thiruvanathapuram and Pathanamthitta Presented on 

the topic “Social intervention by partnering with various departments/agencies”. The 

session explained the trajectory rights from a welfare level understanding to right based 

understanding, leading the session into explaining the rights of the children.  

The session also explained the various government institution level funding for the welfare 

of the children insisting on the role of orc members in utilising these funds and ensuing the 

optimal utilisation of these funds for the child welfare. 

 

Thursday, 29th June 2017: 

SESSION 1 

Muhammed Saif made a recap session of the day 1. 

SESSION 2 

 

Session 2 of day 2 was presented by Mr. Baby (CEO Blue point organisation), who talked 

elaborately on the topic:  ORC universal/preventive interventions. 

 The session explained the following key preventive interventions of the ORC:  

• Life skill education 

o discussion focused on the ways and methods in which it should be presented 

or taught to the children with maximum participation and positive influence. 

• parenting 

• strengthening of the school clubs.  



o Strengthening school clubs will ensure the participation of maximum number 

of students and it was suggested orc to become a facilitator rather than a 

club themselves.   

• Orc smart- 40 

o Discussion opened the trainers to detailed description on what capacities, 

capabilities, and values to be imparted in an orc student. 

o The structural issues of the ORC as an organisation and requirements 

necessary for the smooth functioning of ORC  

 

SESSION 3 

Baby Prabhakaran (Blue point organisation) presented on the topic “Psychological first aid 

for common emotional, behavioural issues”. 

Psychological first aid, when how and where the trainers should utilise the tool was 

explained. To make session to a more active and participatory by diving the candidates into 

five groups, by allocating different groups with different cases, and a role play based on the 

casewith emphasize on psychological first aid delivery in these five different cases were 

conducted. 

 

Session 4 

Group dynamics and cultural activities.  

Thomas, presented on the importance of group dynamics along with the activities to build 

better relationship with the trainers from different places. The session then followed with 1 

hour long cultural programs.  

 



 

Friday, 30th June 2017: 

Muhammed Saif presented a recap session of day 2 

 

Session 1 

 

Dr.Jessar presented on the topic “Individual and family therapy for emotional, behavioural 

issues”. The session introduced the candidates on how to deal with the emotional, 

behavioural issues of the children emphasizing on its assessment methodologies of 

identifying the issues and adopting various treatment and remedial measures. 

The session divided the trainers into five groups by allocating each group with a specific 

child issue related to emotion or behaviour. The session followed a presentation of Each 

group, closely explaining the assessment methods and remedial measure adopted by the to 

deal with issue with the given circumstance. 

 

 

 

 



Session 2 

 

 

Dr. Aneesh presented on the topic "parenting”. The following themes were disused in the 

meeting: 

1. Responsibility of an ideal parenting 

2. Different parenting styles 

a. Intrinsic parenting 

b. Attachment parenting 

c. Authoritarian parenting 

d. Permissive parenting 

e. Uninvolved parenting 

f. Helicopter parenting 

g. Incubator parenting 

h. Authoritative parenting 

3. Parenting of child between 3 to 5 years. 

The session explained in detail various positive and negative effects of the above-mentioned 

parenting styles. In the discussion which followed the session, authoritative model of 

parenting which supports the child with clear limits and disciplinary rules was suggested as 

the most positive style of parenting.   

Session 3 

 



 

Muhammed Saif presented on the topic “mentoring”. The session elaborated on the 

following themes: 

1. What is mentoring? 

2. What is the mentoring model adopted in the ORC? 

3. Benefits of the mentoring in ORC. 

A session on referral services was taken by Vidya (ORC programme Officer). It highlighted 

the facilities and possibilities of referral services and its benefits.  

 

Closing 
 

Muhammed Saif, ORC state consultant, took feedback from the participants, thanked all the 

participants and trainers. He officially concluded the session around 4:00 PM. 

 

 

 

 

 



ORC trainers training schedule: 

 

 

 

Day 1 

Time 9.15 10 am 10:30 11:30-1:30  2:30-3.45  4:00-5:00 7:00-8:00  

 registration Inaugural/ 
opening 
session 

What, why, 
how and 
overview of 
ORC project 

Common 
Bio-psycho-
social 
problems 
faced by 
children 

I know my 
student 
card 

Know my 
student 
card-2 

Social 
intervention 
by partnering 
with various 
departments/a
gencies 

Day 2 

time 9:00-9:30 9:30-1:00 2:00-3:45 4:00-5:30 7:00-8:00 

 Recap ORC 
universal/pr
eventive 
intervention
s 

Psychological 
first aid for 
common 
emotional, 
behavioural 
issues 

First aid-
part 2 

Group dynamics, interactions, cultural 
activities 

Day 3 

time 9:00-9:30 9:30-12:30 12:30-1:30 2:15-3:15 3:15-4:15 

 recap Individual 
and family 
therapy for 
emotional, 
behavioural 
issues 

Batch1-
parenting 
topic 1, Batch 
2- orc 
mentoring 
interventions
, where to 
refer 

Batch 2- 
parenting 
topic 1, 
Batch 1-orc 
mentoring 
interventio
ns, where 
to refer 

Way forward, feedback, winding up 
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